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WGARM Meeting Minutes for 5 December 2003
1. DAP update  

The Digital Archives Programme, DAP, project, Developing the Strategic Plan for the Digital Archives, is still on hold pending approval by the UN Office of Legal Affairs of the vendor contract.  UN Procurement has followed up requesting urgent attention. 

2. ADA update  
In view of the delay noted above, additional time and attention has been given to the Appraisal Decision Assistance, ADA, project.   It was noted that ADA items which are DAP related will be given priority.   
An informal presentation (slide attached and at wgarm.net) was given concerning the ADA project overview and initial activities/deliverables made during Phase I as well as activities related to Phase II that have begun.  This includes: validating a sample of organizational units using IMIS tables from one UNPO, initial refinement of the ADA Access data base by standarizing naming conventions and fields, testing tables that can be imported into TRIM and testing Queries and Reports with sample data.  
Three areas of the ADA project which require additional resources were noted (with considerable interest expressed by the members of items 2 and 3): 1) Record Series Gap Analysis, 2) the development of appraisal value and retention schedule by an Archivist with linkage to Generic Record Series and 3) the technical enhancement of the Management Tool (now in Access Data Base) that would manage the process.   
A formal ADA presentation to the Common Services Task Force outlining the above is anticipated in March/April 2004.  Between now and that period, it was agreed to further specify the scope, activities and deliverables required to make progress in each of the 3 areas. 
It was also agreed to request the IMIS [or equivalent] org and org-parent tables either centrally or from each of the UNPOs.  This information is a useful and a necessary element for any tool being used to identify and designate the “originating office” or “office of record” and their related record series.  The org tables would be input into the Access Data Base Table to test output and identify any data base design difficulties
3. Work Plan Nov 2003 - Feb 2004   (see attached for details)
A Project Management WorkPlan was proposed for the immediate period (end 2003/beginning 2004).  This includes: 

· monitoring and follow up with the DAP project, 
· initiating preliminary activities related to ADA Phase II noted above, 
· updating WGARM Website, 
· finalizing WGARM advice to Field Offices outlining how to initiate pilot projects related to Records Management, 
· comparing recent draft ‘RecordKeeping Metadata Standards’ of UN Secretariat and ‘E-documentation Metadata Standards’ of UNDP with the ‘Core Set of Meta-Data’ Administrative Committeee on Coordination, ACC, (1998) standards.
4. Other items:

It as ageed that members may submit other items of interest related to WGARM via e-mail which will be subsequently posted on the ‘wgarm.net’ website.
The next tentative meeting is scheduled in February 2004.  However depending on the need and interest, any member may initiate a presentation or lead a discussion by alerting the co-chairs and other members and making appropriate arrangments via email.

