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WGARM -  DAP/ADA 
Project Management related activities through the end of February 2004
Summary
MAIN PRIORITIES: DAP and ADA continue to be WGARM priority focus for 2004-2005

1. Digital Archive Project, DAP  [still with Legal see note]

2. Appraisal Decision Assistance, ADA, Phase II [Progress has been made on items, see note and docs attached] 

Progress on OTHER Items 

3. WGARM Website update - our tool to share current/previous documents has some additions [see note]

4. WGARM Field Advice - this is status of initial draft from a WGARM back burner item  

5. Metadata Standards - Comparison chart of various standards [see note] Much conformance on "Mandatory" fields as required. Other fields may also be "Recommended for specific applications/disciplines or "Available" for other specific needs where desired. 

Details

1. Digital Archive Project, DAP
· Continue to monitor progress and follow up with UNPD and UN Legal concerning DAP contract arrangements; latest email was sent on 28 January from Ms. Joan McDonald, DM/CSS/ITSD,  to OLA  requesting follow up action concerning Entium DAP contract.
2. Appraisal Decision Assistance, ADA, Phase II
 Begin preliminary ADA Phase II activities including: 

· Develop initial workplan to identify and apply generic appraisal values, record series and retention schedules; 
· Draft TOR (scope, activities and deliverables) for 3 areas which require additional resources: 

1) Record Series Gap Analysis TOR;
2) Develop TOR for appraisal value and retention schedule by an Archivist with linkage to Generic Record Series;
3) ADA Management Tool enhancement TOR (now in Access Data Base) that would manage the appraisal process; (see attached Zip file ARM 2004-012)
· Draft standarized descriptions of Generic Record Series comprising approximately 425 series descriptions; make comments and identify which series needs further follow up with originating office; (see attached Zip file ARM 2004-011 and 013)
· Validate a sample from one UNPO of lists of organizational work units, test import from IMIS table (UNICEF);  request the IMIS [or equivalent]org and org-parent tables either centrally or from each of the UNPOs (UNDP, UNOPS, UNFPA) to expand the test and produce sample status report by UNPO Group/Division/Section/Unit of Record Series submitted during ADA Phase I; 

· Begin GAP analysis by identifying missing Record Series of UNPO sample;

· Refine ADA Tool in Access as appropriate;

· Identify and describe tables; (see ARM 2004-015)
· Standardize naming convention of fields;

3. WGARM Website update 

· Review Directory Structure/substructure for administration of documents repository;
· Review and update user interface by organization, main activity and document repository;
· Publish to WGARM Website Most Recent Documents and update links to categories.
4. WGARM Field Advice

· Draft and publish document, including introductory summary statement, concerning WGARM support and assistance of projects that would provide guidance to Field Offices in developing a Records, Document, Archives and Information Management (RDIAM) programme.  Publish document to the WGARM Website for further comment. (see attached zip file ARM 2003-315, 2004-016)
5. Metadata Standards
· Develop for comments a comparison of the UN Secretariat, UNDP and ACC documents concerning Metadata Standards in a table format. (see attached zip file ARM 2004-009,010)

