WGARM meeting Agenda

March 2003

I Review status (email with attachments):

Doc #1 - DAP RFI -  RFI process was successfully completed by mid November 2002.  A WGARM evaluation group (Keefe, Guptil, Cross, Mueller) meet to review and evaluate responses which resulted in a short list of 14 vendors that will be sent the RFP (see item 4 below).  The EOI/RFI exercise went very well.  EOI posted and sent to professional list serves; 72 responses, RFI went out and 24 of the 72 responded.  The Evaluation Group went over 24 RFI responses and created a shortlist of 14 vendors.  Also incorporated a few comments concerning the SOW.  SOW finalized end December.  

Doc #2 - Updated DAP Schedule – circulated previously which highlights the latest DAP timeline, taking into consideration a recent delay caused by Budget problems.

Doc #3 - Finalized DAP SOW – recently sent out with the DAP RFP.

Doc #4 - DAP Power Point Presentation – given to the UN Common Services Force Meeting in December, and a recent meeting with the UN Information and Technology Board (ICTB) as well as to various individuals within UNPOs.

Doc #5 - DAP Overview – Short paper developed to address various audiances concerning the DAP project.   

II  Next steps

RFP closed   dates: 

Evaluation process: 3-4 weeks ½ days

Create an Evaluation Team

Establish criteria

Evaluate responses

Check references

Make recommendation

III  - Budget

Doc #6 - Draft DAP 2004/05 Budget Document with annexes – This paper was developed in response to the UN request for cost estimates for the 04/05 budgetary exercise to anticipate budget requests.  It was circulated by the Common Services Task force to the various UNPOs.  Although the budget will be further developed within the context of the Strategic Plan, the Budget document may be used as a benchmark by the UNPOs when estimating anticipated budget requirements for the 04/05 biennium.  

IV - Electronic Records Management

DAP, minimum standards, records series, appraisal

V - Appraisal Decision Assistance Project
