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To: Mr. J.P. Halbwachs

Assistant Secretary-General,Controller OPPBA

From: Toshiyuki-Niwa

Assistant Secretary-Genera+ for Central

Support Services

Subject: Secretariat Contribution - Common Services Special Account (HQA)
This is further to our brief discussion yesterday. I am very concerned on the lack of any response to my earlier memoranda of 1 March 2002, 25 October 2002, 20 December 2002 and 8 January 2003 on the outstanding request for the UN contribution of $310,600 to the CS Special Account. In addition, we prepared two Substantive Progress Reports for the Common Services Special Account on 13 May 2002 and November 2002. This amount represents the Secretariat commitment  cost-sharing arrangement as agreed to by the Task Force for Common Services. We are unable to continue with this project without the

additional funds required from the Secretariat to implement certain activities.
As it would not be appropriate to continue operations using on counterpart funding from the funds and programmes, I would like to your response as soon as possible. In the event, your response is negative, I would have to close the project by 28 February 2003. I aware that a balance of $229,280 ($164,280 in the HQA Special Account and $65,000 with OPPBA as contingerlcy) exists from the funding that earlier provided by UNDP, UNICEF and UNFPA. Any balance after the closing date should be returned to these contributing organizations.

There has been substantial and tangible progress in this project and this has been duly noted by the General Assembly as well as our partner organizations. It will be regrettable and an embarrassment to the Secretariat that we will have to prematurely close down one of the few successful inter-agency reform initiatives of the SG's first reform programme due to lack of fulfillment of the financial commitment made by the UN Secretariat.

appreciate your urgent response.

r. Warren Sach, OPPBA

r. V. Krishnan, Chief, Executive Office/OM
