STRATEGIC OPTIONS

PROPOSAL :  Digital Archives Programme Implementation Project
SPONSORING DIVISIONS:

Division for Policy and Planning and the Information and Technology Division (in co-operation with the UN Common Services Working Group Archives and Records Management)  

GENERAL DESCRIPTION: 

   The Digital Archives Programme is a Common Service project under the auspicious of the  Common Services Task Force, CSTF.  The CSTF was established as part of the Secretary-General’s reform measures in March of 1997, and is composed of senior representatives from the UN Secretariat, UNICEF, UNDP, UNFPA, UNOPS.  The CSTF agrees on projects that are of mutual concern to the organization and where a collaborative ‘common services’ approach would be beneficial.  Cost sharing arrangements, i.e. UN Secretariat 40% and other participating organizations 15%, are made in order to fund specific projects.   

   The cost outlined below is an indicative estimate of Common Services costs associated with establishing a DAP facility (indicated on the attached spread sheet as ‘Common Services’) as well as the UNICEF costs that are needed to establish and maintain links to communicate data and images to the DAP (indicated on the attached spread sheet as ‘Unicef”).   It should also be noted that these estimates do not include budgetary resources that may be required in order to implement the UNICEF policies, procedures and appraisal/retention criteria which are the preparatory elements needed prior to depositing records into the facility (the subject of a separate proposal).  

   The Digital Archives Programme, DAP, will be a combination of policies, procedures, standards and technologies that facilitate the proper management, appraisal/retention and preservation of digital records and provides for the long term identification, access and use of materials with long term value. 

   The Strategic Plan (2003) was the 1st Phase of the DAP Project which: established guidelines, policies and standards related to digital records’ practices; established minimal technical standards, requirements and specifications for software and network related to digital preservation; identified high level electronic records management, document management and digital preservation strategies; 

   The Digital Archives Implementation (2004/05) is Phase II, which will implement the framework that was developed in the Strategic Plan and establish a Digital Archives Facility.  This includes beginning the necessary technical and operational activities to establish digital archiving, establish various pilot groups within a controlled environment and perform samplings of record conversion.
WHY THIS IS NEEDED: Most records are created in digital form within a desktop environment.  However digital records in general and digital records of long-term value specifically are generally not captured, managed or preserved in an appropriate or consistent manner.  This creates significant risk, since critical knowledge assets may become lost or inaccessible and their recovery may only come at very high cost.  In addition electronic records pose unique problems in terms of obsolescence and ageing of storage media, as well as software and hardware dependencies.  Therefore, a Digital Archives Programme will ensure the long term access, use and preservation of digital records.
WHO IT IS NEEDED BY: The DAP will be used by those who create or use digital records of continuing value, which include word documents, spread sheets and other types of MS Office documents, electronic images, presentations, reports, transactional records and any other type of records.  It is anticipated that the DAP will be a UN wide facility with availability to UNICEF staff of all Divisions. 
BENEFITS: Records and Information Management benefits include the introduction of a programme to ensure the long term maintenance,  accessibility and preservation of electronic records; the establishment of trustworthy and viable digital record keeping systems thus reducing the need for parallel systems (paper and electronic) and ensuring record integrity and security of recordkeeping processes; facilitate record retrieval and access based on keyword or record content searches; reduce costs associated with paper records including paper, filing/maintenance, storage and management costs.   Other benefits include improved efficiencies through more effective use of existing infrastructure and through emerging technology, improved service enhancement and productivity associated with the utilisation of digital technology and appropriate responses to changing operational environments.
CONSEQUENCES OF NOT DOING THIS: Most records are created, but often not reliably managed, in digital form at the desktop.  Within this environment, digital records of long-term value are not  captured, appraised or preserved in a consistent manner.  This creates significant risks since critical organizational knowledge assets are lost, not accessible or only recovered at a high cost.  In addition, costs associated with paper files will continue to rise as well as the exponential overloading of digital systems with unnecessary and inconsequential information.  
INTERDEPENDENCY WITH OTHER PROJECTS: WGARM  DAP Strategic Plan Project and the Appraisal Decision Assistance Project.
COST IMPLICATIONS:
See attached for details

                                                    2004
$306,250

                                                    2005
$304,750

ANNUAL MAINTENANCE COST

                                                    2006 ONWARDS
$105,363




