Annex 2

Indicative breakdown of 2004/05 budget requirements (subject to confirmation through Stategic Planning exercise)

Activity
Description
Cost
Comments

Hardware

500,000


Software
Records Management and Archival software
500,000
300-400 users (2005)

Maintenance
Hardware and software
100,000


Consultants/ Contractual services
Complete Implementation Plan outlined by Strategic Plan
1,000,000


Project Management
Facilitate the programme, liase with vendor and UNPO staff
300,000
P3/4 (2004) - 150,000

P3/4 (2005) - 150,000

(numbers to be confirmed)

Staff
Create staffing infrastructure to monitor and maintain/operate the DAP programme/system
400,000
(IT) P3 (2005) - 150,000

(RM) P3/4  (2005) - 150,000

(RM)G5/6  (2005) - 100,000

(numbers to be confirmed)

Training
Promote of DAP best practices within UNPOs
100,000
300-400 users (2005)

Record conversion

50,000
Limited/pilot start up

(2004/05)

Record storage/media

100,000
Limited/pilot start up

(2004/05)






Total

3,050,000


UN portion (40%)

1,220,000


