Annex 2

Achievements To Date - UNPO Records Management historical context

1. The New York UNPOs led by UN Secretariat and UNICEF have been very active in co-ordinated efforts including the establishment of broad functional requirements for recordkeeping in the early 1990s.  Along with the World Bank, these organisations paved the way in early consideration of functional requirements for recordkeeping software.

2. The UN Secretariat, UNICEF, UNDP and UNOPS co-operated in the establishment of specifications for recordkeeping systems that were the subject of an RFP in 1995 that resulted in the selection of Tower Software’s TRIM for Windows electronic document management system that is presently being used in three of the organisations; however, thus far, neither this system nor any other EDMS with recordkeeping functionality has been fully implemented in an enterprise way for recordkeeping purposes in any of the UNPOs .

3. The Working Group on Archives and Records Management (WG-ARM), composed of representatives from the Secretariat, UNICEF, UNDP, UNOPS, and UNFPA, was established to bring about more common approaches to recordkeeping in these organisations. 

4. This WG, now under the co-leadership of the UN Secretariat and UNICEF has promoted very important initiatives:  

4.1. The UNPOs’ DAP project that is the subject of this RFP.

4.2. A current record appraisal decision assistance project aimed at streamlining and if possible standardising records appraisal and disposition management in the UNPOs.  This project is currently being conducted by Naremco under WGARM direction and will be instrumental in paving the way for automated or computer-assisted retention scheduling and disposition management.

4.3. Establishment of a Common Archives Research Centre in Long Island City NY that potentially serves the clients of all UNPOs and consolidates storage costs for paper records and put policies and equipment in place for digitisation of records most frequently requested. 

5. In addition to these ‘common services’ projects, various POs have initiated their own projects which also have WGARM support.  These include:

5.1
UN Secretariat/ARMS has initiated a phased records improvement program in the Secretary General’s office and in the Office of Internal Oversight Services (OIOS), Audit, Management and Consulting Division to gain control over the flow of information into, within, and out of these offices and to install an automated correspondence tracking process for paper-based and electronic records using TRIM®, and ultimately to automate management of routine administrative records. 

5.2 UN Secretariat/ARMS used TRIM® to create classification lists and other access tools for paper-based records that are transferred to the UN Archives for permanent preservation.  It is anticipated that TRIM will also be used (at least in the initial stages) to support the creation and maintenance of metadata that support the UNPOs DAP.

5.3 The UNARMS recently completed a Vital Records Protection and Disaster  Recovery Plan for their facility.

5.4 TRIM® has been used for UNICEF Executive Office Correspondence tracking since 1996. UNICEF adopted TRIM® to replace its in house Records and Archive Management software programme in 1998.  In addition, an Integrated Records, Documents Archives Management [IRDAM] Project was tested within the Evaluation Unit to facilitate the capture, maintenance, preservation and access of information received and created the pilot office .

5.4 
UNICEF has also implemented a SAP R/3 ERP system and has begun an ‘Applications Archiving’ project.

5.5 UNOPS began using TRIM® in 2001 which replaced its previous Records Management and file tracking system.

5.6 UNDP is developing an electronic records strategy which includes creation of a Taxonomy, a Portal initiative and the implementation of an ERP. 

