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	Task Force Name: Task Force on Sharing Knowledge of the Secretariat Internally and Externally

	Task Name:   Intranet Re-Engineering, Policies and Guidelines 

	Task Team Leader:          Ms. Chantal Quincy-Jones         963-4142          quincy-jones@un.org

	Task Definition Scope and Rationale:


Re-engineer and develop policies and guidelines for the usage and content of Intranet sites. Specifically the guidelines will cover management and hosting of websites, confidentiality and privacy of information, operations, clients, languages, management of content and coherence of information, standards for presentation, use of search engines, development of new features, etc.



	Actions Covered by Task:

1 (para 31). Establish directions and high-level mechanisms for [an information and knowledge sharing policy for the Secretariat including] the usage and contents of the Intranet sites.

6 (para 35). Develop and implement a reengineered Intranet access, using personalization (Portal) technologies that also will offer integration with databases and enterprise applications.

8 (para 36). Provide to the staff-at-large a capability of accessing, at all points of the WAN, the Intranet pages of all duty stations, within the limits of existing technologies and with respect for security concerns.

(para 37).  …….make information related to new features and contents of the United Nations web sites more broadly [and efficiently] available to the staff by linkages to the Extranet and Internet sites.



	Task Timeline and Milestones: *

30 April 2002    Develop a map of the contents of Intranets maintained in ITSD and at the OAHs; this will provide a “snapshot” and inventory, and will further identify the owner of each page.  ITSD and the OAHs will be requested to provide a directory listing of the existing Intranet sites.

30 June 2002    In consultation with the ICTB Task Force on ICT Security and Data Privacy, develop a discussion document on Intranet data confidentiality and data privacy.             

* Tentative; to be further developed by Task Team.
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