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	Task Force Name: Task Force on Sharing Knowledge of the Secretariat Internally and Externally

	Task Name:           Preservation and Disposal of Digital Records

	Task Team Leader:          Ms. Marilla  Guptil        963-8683           guptil@un.org

	Task Definition Scope and Rationale:

Develop a plan for the digital preservation and/or disposal of organizational records in accordance with an explicit retention policy.



	Actions Covered by Task:

11 (para 49). A plan for the digital preservation and/or disposal of organizational records in accordance with an explicit retention policy will be established. Mandatory descriptive information about documents to facilitate retrieval will be defined.



	Task Timeline and Milestones:

Develop the Statement of Work for Phase one of the Digital Archives Project; the SOW will be prepared in draft form by mid-February 2002 and presented to the WGARM for final approval by 1 March 2002.  The Statement of Work will be used to secure the services of  an external consultant to develop the Strategic Plan.  

The consultant will develop a thorough understanding of UN digital information assets and the capabilities of UN organizations to manage and preserve those assets.  Particular attention will be paid to electronic mail and messaging, electronic documents and other non-transactional digital information.  It is these information assets that are most difficult to manage and preserve.  The consultant will be required to become aware of existing efforts and investments in UN organizations to address the management of digital assets, including the current project to develop an Enterprise Document Management System (EDMS) that is being sponsored by  ITSD.  It is critical that the strategic plan lead to a practical and implementable solution that leverages existing management, policy and technology investments.  Therefore participation and partnership among UN organizations will be critical to the success of this project.
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