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	Tasks Completed by F. Diers (Entium Project Manager):

· Review of draft report for Deliverable 2 and 3.
· Prepared and issued project status report.
Tasks Completed by Entium Project Team:
· Develop IT section for deliverable 3.  
· Completed draft report for deliverables 2 and 3.
· Finalized draft Excel summary questionnaire response and sent to G. Broadbent for review and comment.


	Tasks to be Accomplished the week beginning February 7, 2005
· Dhurjati will submit the Business Unit package to UNPO interview participants in order to schedule interviews over next two weeks.

· Record Sampling to be conducted during same time frame of Business Unit interviews.  

· R. Turner and Christine Ardern will participate in Business Unit interviews.  

	Project Action Items (including issues and concerns):

· Entium will continue to focus on moving the project forward and continue developing the DAP implementation plan for deliverable 4 and review possible models for submittal to Dhurjati.  
· It is imperative that Activities 2 and 3 be completed and signed off in order to generate invoices for payment prior to commencing Deliverable 4
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