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A.  Introduction
Piloting is a significant strategy for UNICEF Programme Cooperation.  Pilot projects represent a particular form of research that test strategies, interventions, and policy options for large-scale adoption in national development plans and policy. Well-designed and documented pilot projects can address the issue of “scaling up”, and can generate knowledge and lessons for wider application. 

The 2004 UNICEF Programme Policy and Procedure Manual contains guidance on Pilot Projects (Chapter 6, Section 16). The guidance is intended to assist in designing, formulating, and providing support to the implementation of pilot projects. It is suggested that the reader of this report familiarizes her or himself with this guidance. The purpose of this report is to further illustrate the guidance note on piloting and to contribute to the discussion on knowledge generation and management in UNICEF.

Part B of this report provides the most important findings and conclusions.

Part C is an overview of the findings of the report, with some examples of pilot projects to illustrate various aspects of the piloting methodology.
The materials used in this report were reviewed and analyzed by Celine Liu, intern in the Programme Guidance Unit, Division of Policy and Planning.  All descriptions of pilot projects have been drafted based on materials received from the Country Offices. The descriptions are meant for illustrative purposes, and may not reflect complete documentation possible held by Country Offices, or completely describe the supported interventions. 

We would like to thank all Country Offices for their participation in this exercise.  Please share any comments or queries you may have on this report, or on any of the specific piloting guidance issues raised in this report, with Detlef Palm, Programme Guidance and Quality Assurance Section (PGQA) in the Division of Policy and Planning, dpalm@unicef.org.

B.  The Most Important Findings
1. Less than 40% of UNICEF country offices report that they conducted pilot projects in the 2003.  Pilot projects can generate evidence and contribute convincingly to knowledge generation, national policy development and advocacy. Piloting makes strategic use of limited UNICEF resources, but is not very widely used as a programming strategy.  
2. Reporting on Pilot Interventions, in Country Office Annual reports, is inadequate. Only one sixth of the incidences where piloting was mentioned communicated even superficially the nature of the project, the lesson learned, or experience or evidence sought. The organization is not kept aware of investments made for pilot initiatives, which could possibly benefit from regional or global coordination, support and follow up. 
3. Documentation on pilot projects is often inadequate. Many offices were not able to provide definite documentation on their pilot projects, due to perceived inadequacy of existing documentation, staff transfers, or other reasons. A successfully completed pilot project can only make a case for the effectiveness and viability of larger policy recommendations or plans, if  - and only if -  it provides solid evidence, usually in form of credible and well presented documentation. Otherwise, opportunities for strengthening advocacy and organizational learning are lost.  

4. Virtually every pilot project lacked clear and concise statements about what was to be achieved or demonstrated. Pilot projects are a strategic way to use UNICEF’s limited resources to test the feasibility and/or the effectiveness of an intervention or policy decision. Without clear description of the intervention, assumptions, planned results or tested policy changes, it is not possible to establish causalities between the intervention and the documented change. It will also be difficult to propose realistic plans for scaling up, or changes to existing national or local policies.  

5. Less than half of the examined pilots had established a baseline.  Many examined pilots conducted initial assessments, including capacity assessments and other inquiries, but only half of those ended up with a baseline against which change could be measured. 
6. All examined pilots established mechanisms to monitor progress in the interventions, and about half reported on completed evaluations. 
7. A cost analysis of pilots is not consistently done. Without a separation of the costs of research and costs of implementation, it will be difficult to estimate the costs of a scaled up intervention, or the cost implications of a proposed policy change. It will be more difficult to “sell the idea”, if Governments are unable to take informed decisions that include cost implications. 
8. All examined pilots were successful, to some degree, in achieving their planned outcomes.  This is a surprise. Possibly, failed pilots were not reported. It should be noted that also unsuccessful pilot generate lessons to be learned, that could be worth sharing. 
C.  Scope and Methodology

A keyword search was conducted of all 2003 Country Office Annual Reports (n=129).  Where “pilot” or “piloting” was mentioned, respective paragraphs in the Annual Reports were read to identify at least minimal description of the projects, and to obtain some assurance that the basic conditions for a “pilot project” were met. Country offices who provided, in the COARs, the most complete descriptions of pilot projects were contacted to supply any additional existing documentation on the pilot.  These documents, which could include project design documents, proposals, baseline assessments, evaluations, final reports, or documents describing national policy changed on the basis of successfully completed pilot projects, were used to re-construct project descriptions that were then used for the purposes of this research.   

Of the 13 offices that were contacted to supply additional documentation on 15 different pilot project, 10 offices responded with written project materials that were extensive enough for further review.  Additionally, 3 projects were brought to the attention of the Programme Guidance Unit for inclusion in this review, although the pilots were not mentioned in the 2003 COARs.  This resulted in a total of 14 pilots that were reviewed in close detail, based on any existing and submitted documentation from the country offices (One extensively documented pilot project from Uruguay was left out of close analysis due to language limitations).  

All text in this report has been based on materials received from the Country Offices, unless otherwise noted.  In these cases, hypotheses, conclusions, and implementation processes have been paraphrased when they were not clearly stated in the original documentation.
The author and the staff of the Programme Guidance Unit are aware that, while the initial sample of 129 Country Office Annual Reports was sufficiently large, the final sample of 14 pilots selected for closer review is rather small, and may not allow immediate generalization of the findings. It is hoped, nevertheless, that the discussion of the findings will indicate trends, complement existing guidance on pilot projects contained in the UNICEF Programme Policy and Procedure Manual, and be helpful for those planning to initiate new or review existing pilot projects.
D.  Findings
D.1. The Use of Piloting as a Programme Strategy
Use of piloting. In 129 COARs (2003) that were reviewed, 99 different pilot projects were mentioned.  The 99 pilots occurred in 51 different countries. Some countries reported more than one pilot. The distribution of pilot projects was uneven across regions, and programme areas.
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Of 129 Country Offices, 61% did not report a single significant pilot in the 2003 programming year; 32% of them conducted 1 or 2 pilots; 5% of them had 3-6 mentions of different pilot projects in their report, and 2% of the countries had between 7 and 9 different pilots conducted in the 2003 programming year.  Especially in an environment where Country Offices are increasingly required to contribute to national development debates and plans, including PRSPs or SWAPs, piloting should be realized as an important strategy for evidence-based policy advice, and to make strategic use of UNICEF resources. The large proportion of countries that did not report any pilot indicates that piloting is not universally considered a significant programming strategy.  
Reporting on Piloting in Annual Reports. Of the 99 pilots mentioned in the 2003 COARs, only 15 communicate, even superficially, the nature of the project, the evidence sought or generated, or lessons learned. In other words, only one-sixth of the reported pilots provided sufficient information to arouse interest among the audience and to warrant further inquiry. Given the potential lessons that all pilots can provide, whether successful or not, pilots should be adequately documented in the COARs to share insights with other country offices, provide some functional organizational record, and enhance organizational learning.

Availability of documentation on pilot projects. Thirteen country offices were contacted and asked to submit further existing documentation of the 15 pilots mentioned in their respective Annual Reports.  Existing documentation could include project design documents, proposals, baseline assessments, evaluations, donor reports, other reports, or documents describing national policy changed on the basis of successfully completed pilot projects. Offices were asked not to create any new materials. Documentation could be submitted electronically or in hard copy. Given the “demonstration” or research nature of any pilot project, it was expected that documentation would be readily available, especially upon conclusion of a pilot project.

The responsiveness to this request varied widely, even within country offices that were asked to submit documents on more than one pilot project.  
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Notwithstanding the busy year-end time, many offices had a hard time to submit –presumably existing – documentation on pilot projects. Out of the 15 separate requests that were sent, 6 were addressed immediately, another 6 were addressed when the reminder was sent a month after the original request, and 3 offices did not provide any additional documentation. (The type and content of the submitted documentation is discussed later in this report). 

The inability of some COs to submit pilot project documentation is worrying, and points towards some lack of rigor in project design, implementation, monitoring and documentation. A successfully completed pilot project will make a case—or provide evidence—for the viability and usefulness of larger policy recommendations or plans.  Therefore, one necessary output of any pilot project is a set of credible documentation that provides proof of the worth of an intervention, the effects of a proposed policy change, or of the correctness of the working hypothesis.  Not only is adequate documentation necessary for effective evidence-based advocacy, but is also contributes to organizational learning.  Given that a pilot project is a resource-intensive research undertaking, the resulting insights and lessons should not be limited to the length of a staff member’s tenure at the respective office
. 

Validation Status of Pilot Projects.  It was not possible to determine or even approximate the status of the 99 pilot projects mentioned in the Country Office Annual Reports. From those more closely examined, about one third each had either completed a formal evaluation, had completed another formal review or assessment, or had not yet completed any review or validation. 
Distribution of Pilots across Organizational Priorities.  Distribution of pilots across organisational priorities follows – very roughly – proportional organizational spending in those areas. Exceptions are significantly lower piloting rate in Immunization (which has long-established and widely-tested programme strategies), and a significantly higher rate of piloting in Child Protection (the most recent and least-explored of UNICEF’s organizational priorities).
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*   One-third of Child Protection pilot projects are aimed at reforming health care
** Only 1/5 of the pilots related to education are aimed specifically at bridging the gender gap between girls and boys.
The distribution of more closely-reviewed “notable projects” across programme areas is somewhat different. Notable pilot projects were more prominent in Child Protection, and less prominent in Early Childhood Development. There was no “notable” pilot project specifically addressing Girls Education. However, the small sample prohibits generalized conclusions. 

Distribution of Pilots across Regions.  Of the 99 instances where Pilots were mentioned in the Country Office Annual Reports, country offices in the CEE/CIS region have conducted and reported on pilot projects more than offices from other regions.  A possible reason is their proportionally smaller budgets, although the same argument would apply to offices from Latin America and the Caribbean, too. Another reason could be the more recent establishment of programmes in CEE/CIS, and the need to either identify entirely new programme strategies, or to test the applicability of proven strategies from other regions in CEE/CIS countries.
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In contrast, “notable” pilot projects – or pilot projects more thoroughly documented in the annual reports - occurred most frequently and with equal distribution in CEE/CIS, EAP and LAC countries. Country Offices in LAC were generally better in providing details about their pilots, while country offices in CEE/CIS and WCARO would need to work on their pilot descriptions.

D.2. Review of Selected Pilot Projects
Based on responses to our request for pilot documentation a total of 15 pilots were examined in closer detail
, with the aim to extract lessons that can help to improve piloting as a strategy for UNICEF programme cooperation.  The selected projects were reviewed for several components considered critical to the purpose of piloting, namely:

· A clear statement of the hypothesis, or point that the project is trying to prove;
· The existence of a baseline, in order to allow measurement of change;
· A clearly identified process of monitoring and validation;
· A cost analysis, separating the costs of research from the costs of the tested activities, to be able to estimate the costs of a scaled up initiative or policy change;
· The existence of a well presented document, credibly providing evidence that the activities suggested for scaling up or the suggested policy change will have the planned effect.

Hypothesis. Pilot projects are a particular form of “demonstration” or research project, and should therefore satisfy the quality criteria for scientific social research.  Thus, any preparation of a pilot project should set out with the formulation of the hypothesis, model intervention and assumption of cause and effect, or simply the point to be proven.  The project documents should clearly state the intervention, activities, or policy change that is being piloted, and the outcome that is expected to directly result from the tested intervention.  In no instance was the piloted intervention and expected outcome clearly stated
; the hypothesis of the reviewed pilots were either overly complex or absent or embedded.
Complex Hypothesis Statements:  Several of the submitted pilots included multi-pronged and complicated statements about the intervention strategy and expected outcomes.  While solutions to children’s problems are not likely to be simple, a pilot is meant to demonstrate the causal relation between the tested intervention and the later observed outcome. 

In this example, the multiple interventions and expected outcomes make it difficult to confirm which component is effective in improving any one of the three planned outcomes. Even if all outcomes would be achieved, activity 3) would perhaps have been sufficient, or perhaps activity 3) did not contribute anything.  Both interventions and planned results lack specifity that would allow measurement of success.  Moreover, in this particular case, the requisite ECD policy was already adopted prior to conducting this pilot, and the project appeared to be about exploring how to enact policy changes in contrast to testing the possible effects of proposed policy changes. Nevertheless, given the complexity of the objective (or hypothesis) statement extracted from the project documentation, the evaluation or validation of this project will be difficult.

At times one may expect more than one outcome to result from the tested intervention, and it might be possible to design a programme that will accomplish more than one objective at once.  However, with two somewhat distinct strategies (life-skill training and community based counselling) and two rather distinct outcomes (reduced infection and available support), it might be difficult to prove the worth and effectiveness of the tested interventions in relation to the planned outcomes. 
Embedded, General, or Absent Hypothesis Statements: About four fifths of the reviewed pilot projects did not clearly define the intervention to be tested, or the expected outcomes.  Often, the statements of – and correlations between – a proposed intervention and its expected outcome were embedded in the narratives. The reader was left to extrapolate, from the general project description, what the project is intended to do, through what means, what the expected changes are and how those changes will be measured.

The project documentation gives only a minimal description of the Active Learning methodology itself, and it is not clear how it will address the deficiencies in the country’s educational system as described in project documentation.  Indicators for “increased school and community capacity to meet the learning needs of the student population” might be difficult to come by.

Hypothesis 4 is a good example and quite straightforward in what it is trying to demonstrate: Teachers and students will be more satisfied with the new curriculum than they were with the old one. Presumably, the objective measurement of improvement in learning achievement will be left to the Ministry of Education or other actors.
Baseline Assessment: A baseline is required to measure change, and to provide the evidence that the proposed activities or policy measures have the desired effect. Without the existence of a baseline, the effectiveness of a piloted intervention cannot be ascertained. 
Less than half of the examined pilots had established a baseline.  Many examined pilots conducted initial assessments, including capacity assessments and other inquiries, but only half of those ended up with a baseline of key indicators relevant to the expected result. 


While in this example from a post-conflict country one can measure or estimate immunization coverage among women, it is not clear whether any pre-campaign coverage rates were available. Even if they were, it will be difficult to attribute any possible significant increase in coverage to the specifics of the campaign, which included a mix of communication and other strategies.

The pilot project in example 6 conducted an initial assessment to determine the areas of highest incidence of adolescent offences in the country, but the assessment did not measure, for instance, the present existence and use of alternative correction services, community perceptions of alternative correction service, or typical rates of relapse among young offenders. 

The pilot in example 7 demonstrates how a baseline can be established (through a survey) so that changes in the capacities of officials working in the institutions can be measured and documented. Ideally, care practices of  foster parents should also have been surveyed.
Monitoring and Validation: Twelve of the reviewed pilots
 described an ongoing monitoring system to document progress of the interventions. Six had conducted final evaluations, though the quality of evaluations would undoubtedly be compromised where an initial baseline was lacking. 

It is important to recall the particular monitoring and validation requirements of pilot projects. If the pilot project is to make a case for scaling up certain interventions, it is especially important to accurately monitor the implementation of those interventions – basically to ensure that what is recommended for wider adoption was actually tested. Similarly, and given that the findings of a pilot project are usually meant to result in widely replicated initiatives or far reaching policy changes, the validation of a pilot project must establish a strong causality between cause (the tested intervention) and the effect (the expect change in social indicators, or behavioural or institutional capacity outcomes). Therefore, in addition to—or within—a formal evaluation, consideration should be given to triangulation of the findings and results. Evaluations should also identify mitigating or supporting circumstances that influenced the outcome of the pilot project.
The mechanisms for monitoring and validation varied with the context, as did the descriptions of the mechanisms themselves.  Some documents merely stated that monitoring was ongoing, while others were more detailed, listing the frequency of monitoring activities, data collection systems, and responsible parties.  One might expect that pilots who planned for a rigorous validation did better in designing other components, such as formulating a clearer hypothesis, provisions for a cost analysis (discussed later), or a clear vision for the national or sub-national policy or program to be influenced by the pilots.  However, within the small sample, there does not appear to be any such correlation. Instead, it appear that many pilot projects are rather “experimental” in nature, and details of interventions, objectives, and related advocacy are refined or developed during the process. Notwithstanding that rare cases might exist where “experimenting” might be necessary, one rather would expect a clear and detailed plan to be the norm for public spending.
Below are examples of the types of validation and monitoring mechanisms described in the reports.  

Cost Analysis: Without a separation of the costs of research and costs of implementation, it will be difficult to estimate the costs of a scaled up intervention, or the cost implications of a proposed policy change. It will be more difficult to “sell the idea”, if Governments are unable to take informed decisions that include cost implications. However, a cost analysis of pilots is not consistently carried out. Only one in seven examined pilots offices provided a cost analysis for both the pilot as well as the expected costs of scaling up; less than half provided a cost analysis for the pilot project alone; among these, the detail supplied would not facilitate a fully informed decision by government.  

Cost categories to be analysed in a pilot might include:  research, start-up costs, recurrent costs; evaluation costs and costs of documentation. Indirect costs may be incurred by government, communities, and households, and consideration should be given to how these will be measured.  Care should be taken that the project does not unintentionally shift the cost burden from government to poor communities and households. 
Although the analysis for the scaled-up/national coverage remains somewhat general – including in terms of population covered or unit costs, the above analysis facilitates some understanding of the scope of the undertaking by a government interested in scaling up. 
In the following example, it would be much more difficult for Government or programme partners to project the costs of replication of the piloted initiative:
Clearly, Offices that did not provide any cost analysis of their pilot project will face the challenge of advocating for scaling up or policy change without being able to estimate the financial burden on the country’s budget.  
Documenting Evidence:  The type and extent of project documents provided for 15 pilot projects indicate that Country offices do not sufficiently document their projects to maximize their utility for broader advocacy initiatives and policy dialogue.  In response to a request for documents related to an office’s pilot, the following were received in addition to email dialogue:  

	Proposal or design document
	2

	Baseline survey or initial assessment 
	4

	Mid-term report
	2

	Final evaluation
	6

	Advocacy material 
	3

	Donor report
	1

	Summary Presentation of the completed project
	0

	Policy documents detailing ensuing policy change 
	1


While some offices submitted more extensive documentation and material than others, no office was able to submit all of the above listed documents.  Demonstration of the success of a pilot will be much more convincing with the existence and ready availability of such materials.

Results of Pilot Projects: Notwithstanding that the outcome will not always corroborate the tested intervention strategy, a pilot project will always generate findings: either positive (e.g. the interventions achieve the projected results at acceptable costs) or negative (e.g. the tested interventions have only a limited effect, or the intervention is not feasible, too costly, or has negative side effects).  While negative results may not support the effectiveness of the tested strategy, they have the potential for providing important information when supported through an evaluation at a pilot’s conclusion.  The lack of a causal relationship between an intervention and an expected outcome can provide new insight into the assumptions, context analysis, or other planning and design parameters.  
Considering the above, together with the probability that not all pilots will be successful, it is surprising that every single pilot project more closely examined for this report
 claimed of being able to document a causal relationship between the tested intervention and the desired outcomes.  This was ascertained from ongoing or completed evaluations, and also based on programme expansions and national policy recommendations implemented at the termination of the pilot projects.
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Pilots by Program Area (n=99)














“… there are no longer staff members around that were engaged in the entire development and implementation of the below mentioned activity and all staff responsible for this project are new. Therefore it is difficult for me to provide you with all the details and related reports required for a comprehensive overview of the activity.”


A Program Officer in response to a request for written material about a selected pilot
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Example 2, Hypothesis:  Providing training on life skills and supportive counselling through community circles will reduce the incidence of HIV infection among at-risk and out-of-school youth and support already infected or affected youth from the ages of 15-24 years.








Example 12, Cost implications: 


a.    Pilot


Research, design, monitoring, and validation: TA around US$ 600 


Evaluation by Investigating consultant: US$ 2,500 


Implementation: US$ 6,700 for two years from 2001-2002


Scaled up/national coverage:  Approximately US$100,000 per year with gradual reduction in the cost per commune, since intervention focuses on communication for behavioural changes and less on expenses for hardware such as drainage system, constructions etc.








Example 13, Costs: 


a. Pilot 


City A: 100,000 USD consultancy fees, training costs, supplies, medicines, furniture


a.   Research, design, monitoring, validation: 40,000 


b.   Implementation:60,000


City B:  20,000 USD (no breakdown provided)


City C:  10,000 USD (no breakdown provided)


b. Scaled up/national coverage: N/A

































































Example 7 Pilot Description:   A project to improve foster care at 8 Child Welfare Institute sites in 8 different cities and counties which represent various economic and development levels as well as urban and rural environments.  Project activities include: the development of a foster-care information dissemination program, the establishment of a foster care workstation, and the development of training materials and certification program for foster parents to improve parenting skills and educate on issues particular to foster parenting based on alternative care guidelines.





First Assessment/Baseline: Investigation to determine the general situation of targeted welfare institutions (including training and background of staff and life satisfaction of children) and the reasons for child abandonment








Example 6, Pilot Description: Offering juvenile offenders between the ages of 13 to 18 alternatives to imprisonment.  Alternatives consist mostly of community service, rehabilitation, and employment.  An overall socio-educational plan is designed by the adolescent and an assigned social worker, who helps to ensure that specific requirements are met.  The plan usually includes schooling, a community activity or source of employment, as well as individual, group, and family counselling.





First Assessment/Baseline:  studies conducted determining areas of highest incidence of adolescent offences in the country








Example 8, Validation:  formative evaluation (2002); final evaluation (September-November 2004); biannual monitoring reports on conducted activities 





Example 9, Validation (ongoing):  project monitoring





Example 10, Validation:  Mechanism for ongoing monitoring assessment for case managers and staff 





Example 11, Validation: 


Trimester reports submitted regularly to UNICEF


Project validated through a regional publication on best practices in juvenile justice in the region








Example 3, Hypothesis:  Implementation of the Active Learning methodology in schools, facilitated by training of educators and educational staff, will increase school and community capacity to meet the learning needs of the student population and create active, effective schools.

































































Example 5, Pilot Description: A campaign to reduce maternal and neonatal tetanus among child-bearing aged women in 8 major cities and 4 rural districts.  This campaign supplements the Expanded Program on Immunization (EPI), National Immunization Day (NID), and measles campaign to encourage targeted women to receive the required three doses of TT, thereby decreasing the incidence of tetanus.





First Assessment/Baseline:  none available for the campaign





Example 4, Hypothesis:  The introduction of the new curriculum into the country’s educational system will improve the quality of education and enhance the teaching/learning process, as reported by students and teachers.





Example 1, Hypothesis:  The establishment of: 1) a specific model of home/community-based care of young children; 2) community-based ECCD resource centres in every community in X and Y districts; 3) an inter-sectoral ECCD networking mechanism in the local community for establishing community-based child care and development services; 4) advocacy on the importance of the first three years of a child’s life and of holistic approaches for the care of children below 6 years; and 5) specified interventions in early detection and stimulation for children with disabilities; will result in a) improved parenting knowledge and skills for care of children below 3 years old; b) strengthened capacity of childcare providers for children 3-6 years old; and c) development of non-formal ECCD activities at community level.























� One office decided that – though the pilot was mentioned in the Annual Report - the project was not planned or implemented with sufficient rigour, and that the results were not conclusive enough to be considered for review. It is worth pointing out that lessons can also be learned from unsuccessful interventions, including possible insights on the adequacy of the underlying analysis, assumptions about cause and effect, or the reasons for the failure of the proposed intervention to produce the planned outcomes.  “Negative” pilot experiences (e.g. the tested intervention has only a limited effect; it is not culturally accepted; it is too costly; or it has negative side-effects) can help to bring out broader generalization and lessons for similar programmes also in other countries, provided that the findings of such pilot programmes are clearly positioned within a description of their programming context.





� One well documented pilot project from Uruguay was not closely examined, due to language limitations


� In some cases the hypothesis was re-constructed by the author on the basis of documents provided by Country Offices.


� One of the 15 reviewed pilots was submitted in proposal form, implementation had not yet begun


� Of course, Country Offices may not have bothered to include “failed” pilots in their Annual Reports. As however indicated, even unsuccessful pilots can generate lessons.





Q:\EPPRAM\ER\UN-CS\WGARM-web\ccarm\docs-repository\docs\UN-CS-RAI-USAA-DB01-2005-00065-Draft-Report-Pilot-Projects-unicef-lessons.doc    [Page 14 of 14]  Last printed 09/02/2005 10:33 AM

_1167053711.xls
Chart2

		0 pilots

		1-2 pilots

		3-6 pilots

		7-9 pilots



61%

32%

2%

5%

Frequency

Number of Pilots Mentioned

Number of Countries

Number of Pilots per Country (n=129)

79

41

6

3



Sheet1

		

						0.2222222222

						0.1176470588

						1.8888888889





Final Pilots

		Country		Region		Pilot Title		Program Area

		Afghanistan		MENA		Maternal and Neonatal Tetanus Elimination		Immunization

		Albania		CEE/CIS		Youth Friendly Services		HIV/AIDS

		China		EAPRO		Early Childhood Care and Development Project		Early Childhood

		Malawi		ESARO		School Sanitation and Hygiene Promotion Project		Child Protection

		Swaziland		ESARO		Lihlombe Lekukhalela Child Protection Initiative		Child Protection

		Uganda		WCARO		Sustainable Outreach Services		Child Protection

		Ukraine		CEE/CIS		Youth Friendly Services		HIV/AIDS

		Vietnam		EAPRO		Ecological Villages		Child Protection

		Zambia		WCARO		Maureen Mwanawasa Community Initiative		Early Childhood





Exemplary

		Country		Pilot Description		Program Area		Notes		Intervention Adopted on Broader Scale		Potential		Status		Type of Review		Review completed?		Exemplary?		2nd Program Area		Region

		Afghanistan		Tetanus Elimination for maternal and neonatal elimination; pilot phase began Feb 2003, then implemented countrywide in 2004		Immunization				Yes		High		Scaled up		Assessment		Yes		Maybe				ROSA

		Albania		Establishment of youth-friendly health services in 2 towns		HIV/AIDS prevention				?		high		Unknown		Study		No		Maybe				CEE/CIS

		Azerbaijan		Active Learning project implemented in 5 schools and PTAs through the same project in 25 pilot schools		Education		plans to take it to scale this year--is there further documentation that this is successful enough to implement nationwide?--maybe more information in Ministry of Education--may be able to document along with kindergarten project (see below)		Yes		high		Ongoing		Evaluation		Yes		Yes				CEE/CIS

		Azerbaijan		Primary Health Care Reform increasing community participation, rationalizing health care in 5 pilot districts by shifting allocation of resources from inpatient to outpatient, making essential drugs and medical equipment available in PHC facilities		Health		extensive description of reasoning, programming		No		very high		Ongoing		Evaluation		Partial		Yes				CEE/CIS

		Bolivia				Child Protection		description:  "from pilot project to national policy"--may need some more details		Yes		very high		Scaled up		None		No		Maybe		Integrated Child Development; Children's Rights;		TACRO

		Cambodia				Health		lists lessons learned, constraints, project expanded to more schools		Yes		high		Scaled up		None		No		Maybe		Integrated Early Childhood Development		EAPRO

		China		National program on Early Childhood Development based on success of earlier pilot study emphasizing home and community based approach to ECD.		Early Childhood				Yes		high		Scaled up		None		No		Maybe				EAPRO

		China		Children in Institutions and Alternative Care Project:  From October 2003, announcement of new policy (Management Measures on Family Foster Children) moving away from institutionalization and towards community and family-based solutions for orphans and ab		Child Protection				Yes		very high		Scaled up		Evaluation		Yes		Yes				EAPRO

		Guatemala		"Hold My Hand and Educate Me" --non formal Integrated Early Childhood Education and Development w/ technical assistance from experts on a similar Cuban model.  Piloted at 20 centers nationwide		Early Childhood		Has been accepted by MoE, strategy for replication and expansion to scale will happen in 2004.  Has already been expanded to more communities; looking to implement even more broadly. P. 43		Yes		high		Scaled up		Evaluation		Yes		Yes				TACRO

		Lebanon		Global Education Pilot Project--more child-friendly classrooms in terms of pedagogy and content.  Pilot was completed in 2003, and based on its success, global education in the first cycle of schooling will be adopted at a national level		Education		evaluation included in lessons learned		Yes		very high		Scaled up		Study		Yes		Yes				MENA

		Myanmar		"Shape Plus":  adaptation of a proven in-school methodology to reach out to at-risk/out-of-school youth through innovative non-formal approach		HIV/AIDS prevention		based on already documented program; extensive description in lessons learned regarding process, background knowledge, target population, specific needs for location and target population.  Only thing not yet completed is evaluation (to be completed in Ja		Yes (future)		high		Ongoing		Study		Yes		Yes		Education		ROSA

		Swaziland		Child Protection Initiatiative--implemented in 2002, scaling up last year		Child Protection		see 2002 annual report, innovations section		Yes		high		Scaled up		Assessment		Yes		Yes				ESARO

		Ukraine		Youth Friendly Services:  integrated service model to facilitate access to HIV/AIDS resources for young people.  Considered to be promising, want to integrate as part of national health reform plan for adolescents age 14-18.  Assessed as positive by gover		HIV/AIDS prevention		documentation in innovations/lessons learned--need more quantitative evidence		Yes		high		Ongoing		Assessment		Yes		Yes				CEE/CIS

		Uruguay		Project for promotion of adolescent participation		Education		described in innovations/lessons learned.  Report on lessons learned not available until Feb. 2004.  Otherwise, good documentation of background and motivation, analysis.  Try to get analysis results from country office.		?		very high		Ongoing		Review		Yes		Yes				TACRO

		Vietnam		Ecological villages:  sustainable village in environmental, social, and spiritual sense.  Increase community awareness of ecological issues, participatory decision-making		Child Protection		positive results, evaluation  completed (but quantitative), recommendations for improvement, but no concrete plans for scaling up; mention made of challenges that will have to be addressed in this process		Yes		high		Ongoing		Evaluation		Yes		Yes				EAPRO
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Statistics

		Total pilots:		99

		By Program Area						By Region (for all mentioned pilots)

		Child Protection		28		28.2828282828

		Early Childhood		22		22.2222222222		CEE/CIS		40

		Girls' Education		5		5.0505050505		EAPRO		23

		Immunization		6		6.0606060606		ESARO		6

		HIV/AIDS Prevention		9		9.0909090909		MENA		5

		Education		20		20.202020202		ROSA		4

		Health		9		9.0909090909		TACRO		10

								WCARO		11

		By Potential

		Low		14

		Medium-Low		10

		Medium		27

		Medium-High		22

		High		20

		Very High		6

		Number of Pilots per Country						Number of Pilots per Country

		0 pilots		79				Bins		Frequency

		1 pilot		29				0 pilots		79

		2 pilots		12				1-2 pilots		41

		3		2				3-6 pilots		6

		4		3				7-9 pilots		3

		5		1

		6		0

		7		2

		8		0

		9		1

		total countries w/ 1 or greater		50

				129

		By Program Area (among Exemplary Pilots)

		Child Protection		4		26.6666666667

		Early Childhood		2		13.3333333333

		Girls' Education		0		0

		Immunization		1		6.6666666667

		HIV/AIDS Prevention		3		20

		Education		3		20

		Health		2		13.3333333333

		Exemplary By Region

		CEE/CIS		4

		EAPRO		4

		ESARO		1

		MENA		1

		ROSA		2

		TACRO		3

		WCARO		0

		Exemplary By Review Status

		Evaluation completed		5

		Review/Assessment/Study Completed		6

		No Review completed		4

		Exemplary by Status of Project

		Unknown		1

		Scaled Up		8

		Ongoing		6

		Responsiveness

		no response		3

		response on time		6

		response after reminder		6
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Chart-Potential

		Country		Pilot Description		Program Area		Notes		Intervention Adopted on Broader Scale		Potential		No. Occurences		Region

		Argentina		Pilot implemented in 5 poorest provinces--early alert systems for children at highest risk (of falling out of school system?)		Early Childhood		description unclear		?		low		1		TACRO

		Armenia		IMCI implementation.  IMCI case management forms available in 3 pilot regions		Early Childhood		no further description		No		low				CEE/CIS

		Armenia		IMCI implementation.  2500 Brochures on  childhood illnesses distributed to parents in pilot marzes		Early Childhood		no further description--may be wrong use of pilot		No		low				CEE/CIS

		Azerbaijan		parent and caregiver skills enhanced in "Child and parents development program" in 3 pilot kindergartens		Early Childhood		very brief description--look for other documentation		No		medium-low				CEE/CIS

		Bangladesh		Early Childhood Development (ECD) Project has implemented the following major activities: advocacy and orientation at national and sub-national levels with the aim to build capacity of government and non-government partners; TOT to conduct orientation and		Early Childhood		more documentation?		Yes		medium-high		2		ESARO

		Belarus		six new rural models of cost-effective and efficient education to children younger than 7 years of age--piloted and tested by 6 caregivers		Early Childhood		more documentation? Outcome may be higher placement into foster care homes versus institutions		No		medium				CEE/CIS

		China		National program on Early Childhood Development based on success of earlier pilot study emphasizing home and community based approach to ECD.		Early Childhood		p. 21 no. 3 helpful; for all China projects: discussion of usefulness of MTR guidelines in aiding UNICEF staff in changing mindset away from service delivery mode to experimentation with innovative pilots and strategies (p. 22); also for all China--need m		Yes		high				EAPRO

		China		Family and Community Support Project:  In March 2003, country announced new policy to promote ECD model, derived from a UNICEF supported pilot model involving health, education, and other social sectors in the care of children from 0-6.		Early Childhood		p. 49-50--discusses whole process		Yes		very high				EAPRO

		Congo		based on pilot project in Odziba zone, implementation of intersectorial collaboration for an integrated approach to early childhood development		Early Childhood		based on results of pilot--completed?  P. 18  Great description, but not yet completed		No		medium-high		1		WCARO

		Guatemala		"Hold My Hand and Educate Me" --non formal Integrated Early Childhood Education and Development w/ technical assistance from experts on a similar Cuban model.  Piloted at 20 centers nationwide		Early Childhood		Has been accepted by MoE, strategy for replication and expansion to scale will happen in 2004.  Has already been expanded to more communities; looking to implement even more broadly. P. 43		Yes		high		2		TACRO

		Guinea		system of support for children of very young age; implemented at village level in upper Guinea, supported by local leaders and women's organizations and sanctioned by CPC, increased birth registration (certificates), health care (vaccinations, nutritional		Early Childhood		Listed in COAR as a project to take to scale		Yes (future)		medium-high		1		WCARO

		Kyrgyzstan		National Perinatology Program initiated after infant mortality study combined with results from ILBD (?) pilot in 2 sites.		Early Childhood		further documentation needed on baseline and how it was brought to scale		Yes		medium		1		CEE/CIS

		Moldova		Improved care to  women and their children before, during, and after pregnancy, as well as in early childhood by implementing Evidence-Based medicine in pilot regions.  Healthcare providers' capacity was strengthened, not only physically, but for psychoso		Early Childhood		not sure if this has been taken to scale yet		?		medium-high				CEE/CIS

		Myanmar		Early Childhood Development Project:  integrated early childhood care and development services provided to pilot population		Early Childhood		documentation on scope of intervention, context description, partnerships, goals.  Explicit hesitancy about ability to integrate into policy, based on lack of mechanism--results are recommendations on how to improve ECD.  Not ready to scale up.		No		medium				EAPRO

		Nicaragua		National policies being developed for Early Childhood Care, with pilots being developed at the same time to allow parents and other family members to become more involved with early childhood care.		Early Childhood		insufficient documentation		Yes		low		2		TACRO

		Niger		IECD pilot being conducted now in Koranic schools, looking to inform national plicy development on IECD		Early Childhood		more documentation needed		Yes (future)		low		2		WCARO

		Sri Lanka		Goal to scale up early childhood development and child-friendly school models		Early Childhood		pilots not yet assessed		Yes (future)		medium		1		EAPRO

		Tunisia		IMCI/IECD program results reviewed, decision made to expand to 8 other districts		Early Childhood		some results in terms of ppl trained were listed (p. 19, 47).  Need more documentation		Yes		medium		1		MENA

		Turkmenistan		56 parent centers piloted to increase parental knowledge on early learning skills improvement of children and to introduce to latin alphabet.  Resulted in increase in preschool attendance.		Early Childhood		more information on specific results?  Plans for scaling up?		?		medium		1		CEE/CIS

		Ukraine		Support integrated approach to young children's health.		Early Childhood		Baseline assessment conducted, working group established, recommendations for 2004-2005 made.  Implementation of some changes in pilot hospitals resulted in increase of number of babies born into Baby Friendly Hospitals		?		medium-low				CEE/CIS

		Uzbekistan		Life Birth Definition:  expected to improve monitoring, planning, and implementation of maternal and child health programme.		Early Childhood		no quantitative results--how did this affect population?		Yes		medium				CEE/CIS

		Uzbekistan		Integrated Management of Childhood Illnesses:  no details on program itself.		Early Childhood		evaluation completed; recommendations made for national policy		Yes		medium		2		CEE/CIS
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Chart-Occurrences

		Country		Pilot Description		Program Area		Notes		Intervention Adopted on Broader Scale		Potential		Status		Type of Review		Review completed?		Exemplary?		2nd Program Area

		Afghanistan		Tetanus Elimination for maternal and neonatal elimination; pilot phase began Feb 2003, then implemented countrywide in 2004		Health				Yes		High		Scaled up		Assessment		Yes		Maybe

		Albania		Reduce marginalization of girls in education through new teaching system--implemented in 6 districts		Education				No		high		Ongoing		None		No		No

		Albania		Establishment of youth-friendly health services in 2 towns		HIV/AIDS prevention				?		high		Results not reviewed		Study		No		Maybe

		Azerbaijan		Active Learning project implemented in 5 schools and PTAs through the same project in 25 pilot schools		Education		plans to take it to scale this year--is there further documentation that this is successful enough to implement nationwide?--maybe more information in Ministry of Education--may be able to document along with kindergarten project (see below)		Yes		high		Ongoing		Evaluation		Yes		Yes

		Azerbaijan		Primary Health Care Reform increasing community participation, rationalizing health care in 5 pilot districts by shifting allocation of resources from inpatient to outpatient, making essential drugs and medical equipment available in PHC facilities		Health		extensive description of reasoning, programming		No		very high		Ongoing		Evaluation		Partial		Yes

		Bangladesh				Child Protection		in COAR, discussion of baseline establishment, as well as evaluation--search further		Yes		high		Results not reviewed		None		No		No

		Bolivia				Child Protection		description:  "from pilot project to national policy"--may need some more details		Yes		very high		Scaled up		None		No		Maybe		Integrated Child Development; Children's Rights;

		Cambodia				Health		lists lessons learned, constraints, project expanded to more schools		Yes		high		Scaled up		None		No		Maybe		Integrated Early Childhood Development

		China		National program on Early Childhood Development based on success of earlier pilot study emphasizing home and community based approach to ECD.		Early Childhood Development				Yes		high		Scaled up		None		No		Maybe

		China		Children in Institutions and Alternative Care Project:  From October 2003, announcement of new policy (Management Measures on Family Foster Children) moving away from institutionalization and towards community and family-based solutions for orphans and ab		Child Protection				Yes		very high		Scaled up		Evaluation		Yes		Yes

		China		Safe Motherhood Project:  project scaled up from 65 pilot counties to 300.  Development of management protocols and operational strategies that led to improvements in quality of service delivery (maternal mortality audits, simplified model of IECD).  Base		Health				Yes		high		Unknown		None		No		No

		China		Migrant Children's Project:  intersectoral participatory model for migrant children		Child Protection		adoption of local policy for migrant children based on outcomes of pilot program		Yes		high		Scaled up		None		No		No

		Guatemala		Pilot probation program (mostly community service) offering alternatives to imprisonment for youth was successfully implemented, and extended to a state level.		Child Protection		State implementation--how did they know that the pilot was successful?		Yes		high		Scaled up		None		No		No

		Guatemala		"Hold My Hand and Educate Me" --non formal Integrated Early Childhood Education and Development w/ technical assistance from experts on a similar Cuban model.  Piloted at 20 centers nationwide		Early Childhood Education		Has been accepted by MoE, strategy for replication and expansion to scale will happen in 2004.  Has already been expanded to more communities; looking to implement even more broadly. P. 43		Yes		high		Scaled up		Evaluation		Yes		Yes

		Lebanon		Global Education Pilot Project--more child-friendly classrooms in terms of pedagogy and content.  Pilot was completed in 2003, and based on its success, global education in the first cycle of schooling will be adopted at a national level		Education		evaluation included in lessons learned		Yes		very high		Scaled up		Study		Yes		Yes

		Myanmar		"Shape Plus":  adaptation of a proven in-school methodology to reach out to at-risk/out-of-school youth through innovative non-formal approach		HIV/AIDS prevention		based on already documented program; extensive description in lessons learned regarding process, background knowledge, target population, specific needs for location and target population.  Only thing not yet completed is evaluation (to be completed in Ja		Yes (future)		high		Ongoing		Study		Yes		Yes		Education

		Pacific Islands		Vanuatu:  Child Friend Schools Project Initiative being piloted, some evaluation has been completed indicating positive outcomes in terms of teacher attitudes toward children, child-centered teaching/learning strategies, enhanced community participation.		Education				Yes		high		Ongoing		Evaluation		Yes		No

		Swaziland		Child Protection Initiatiative--implemented in 2002, scaling up last year		Child Protection		see 2002 annual report, innovations section		Yes		high		Scaled up		Assessment		Yes		Yes

		Thailand		Child Protection Pilot:  first instituted in 11 provinces, then expanded to others.  Guidelines for child protection created based on pilots, and extended to other provinces.  Pilot provinces used as training for others.		Child Protection		Is this officially being taken to scale? Not yet--outcomes will be used to create Child Protection Act.  Strong potential if adequate documentation can be located.  COAR states that pilot is ready to be used as support for legislation.		Yes (future)		high		Ongoing		None		No		No

		Timor Leste		PTA piloted in 7 provinces, has been approved for expansion by MoE		Education		need documentation.  Lacking evidence of baseline or measures of progress.		Yes (future)		high		Scaled up		Evaluation		Yes		No

		Ukraine		community based clubs to serve children from vulnerable families, street children, and orphans.  2002:  training and equipment provided for 5 pilot sites.  2003:  model for effective work developed, proposals developed for government regarding regulation		Child Protection				Yes (future)		high		Scaled up		None		No		No

		Ukraine		Youth Friendly Services:  integrated service model to facilitate access to HIV/AIDS resources for young people.  Considered to be promising, want to integrate as part of national health reform plan for adolescents age 14-18.  Assessed as positive by gover		HIV/AIDS prevention		documentation in innovations/lessons learned--need more quantitative evidence		Yes		high		Ongoing		Assessment		Yes		Yes

		Uruguay		Project for promotion of adolescent participation		Education		described in innovations/lessons learned.  Report on lessons learned not available until Feb. 2004.  Otherwise, good documentation of background and motivation, analysis.  Try to get analysis results from country office.		?		very high		Ongoing		Review		Yes		Yes

		Vietnam		Ecological villages:  sustainable village in environmental, social, and spiritual sense.  Increase community awareness of ecological issues, participatory decision-making		Water, Sanitation, and Hygiene Promotion		positive results, evaluation  completed (but quantitative), recommendations for improvement, but no concrete plans for scaling up; mention made of challenges that will have to be addressed in this process		Yes		high		Ongoing		Evaluation		Yes		Yes

		Zambia		school feeding program with WFP; included material on HIV/AIDS education, non-food supplies and training; cross-sectoral collaboration		Education				evidence of evaluation? Potential depends on its existence		high		Ongoing		Monitoring		No		No





Notes

		Global UNICEF Projects

		Country		Project

		Albania		Youth Friendly Services

		Ukraine		Youth Friendly Services

		Croatia		Youth Friendly Services

		Azerbaijan		Active Learning

		Serbia and Montenegro		Active Learning

		Lebanon		Global Education

		Algeria		Global Education

		Nicaragua		Child Friendly and Healthy Schools

		Vanuatu		Child Friendly and Healthy Schools

		Occupied Palestinian Territory		Life Skills

		Swaziland		Life Skills

		Project		Frequency

		Youth Friendly Services		3

		Active Learning		2

		Global Education		2

		Child Friendly and Healthy Schools		2

		Life Skills		2





Acronyms

		Youth Friendly Services

		Active Learning

		Global Education

		Child Friendly and Healthy Schools

		Life Skills



Only "mentionable" pilots were examined to determine those projects which are being implemented worldwide.  Only those projects which had a frequency >1 were counted as  "Global."

Project

Frequency

Global UNICEF Project

3

2

2

2

2



Outreach

		Child Protection

		Early Childhood

		Girls' Education

		Immunization

		HIV/AIDS Prevention



N = 99

These calculations were made based on descriptions of pilot projects in UNICEF's 2003 COARs.  Of the 129 total reports, there were  99 pilot projects that minimally met the criteria for piloting set out in the Program Policy and Procedure Manual from DPP.

Program Area

Number of Pilots

Pilots by Program Area

28

22

5

6

9



Count of COARs

		Low

		Medium-Low

		Medium

		Medium-High

		High

		Very High



N=99.

These rankings were based loosely on the piloting guidelines in the Program Policy and Procedure Manual from DPP.  However, as  documentation in the COARs was sometimes insufficient to meet the criteria, each pilot's prospective for inclusion in the final report was also judged based on potential for additional information that could be retrieved from the country office.

Potential Ranking

Number of Pilots

Pilots by Potential for Inclusion in Final Report

14

10

27

22

20

6



		0 pilots

		1 pilot

		2 pilots

		3

		4

		5
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		8

		9



N=99.

A "mentionable" pilot occurs when the description of the the project in the COAR meets, at a minimal level, the criteria for a pilot listed in the Program Policy and Procedure Manual from DPP.

Number of  Pilots in Individual Country's COAR

Number of Countries

Number of Pilots per Country

79

29

12

2

3

1

0

2

0

1



		some countries implementing national policy, and using that as a guide for implementation instead of using pilot first to test success, then creating broader policy

		from Indonesia COAR:  "mainstreaming" based on feasible, replicable, sustainable, and affordable

		evaluation does not necessarily have to be quantitative (per piloting guidelines)

		is there a difference between simply expanding a pilot program and using the outcomes to influence government/local policy?

		some pilots are not necessarily based on improving a concrete service, but to disseminate information--an educational campaign.  How effective are these.  We have to look at the evaluations, but are these projects to be included in the pilots?

		Uh-Oh:  pilots should have been implemented on a broader scale, where the outcomes of the pilot  are used to guide policy at a national or otherwise broader level.

		Uh-Oh:  Do they have to be completed, or only in progress?

		Uh-oh:  in high potential matrix, some pilots have been scaled up, but have not been reviewed or evaluated.  How to document these?  Does scaling up (according to our standards) require a review first?





		AGEI		African Girls' Education Initiative

		BDCS		Border District Cluster Strategy

		CNSP		Children in Need of Special Protection

		CPC		Country Program for Children

		ECCD		Early Child Care and Development

		EMIS		Education Management Information System

		ESAR		Eastern and Southern Africa Region

		GEI		Global Education Initiative

		GTZ		German Development Agency

		HHCR		Household and Community Component

		ICT		Information and Communications Technology

		IECD		Integrated Early Childhood Development

		IMCI		Integrated Management of Childhood Illnesses

		IMNCI		Integrated Management of Neonatal and Childhood Illnesses

		MCH		Maternal Child Health

		MECD		Ministry of Culture, Education, and Sport

		META		Monitoring, Evaluation, and Training Agency

		MOES		Ministry of Education and Sports

		MOSS		Minimum Operating Security Standards

		MRRD		Ministry of Rehabilitation and Rural Development

		MTCT		Mother to Child Transmission

		MTR		Mid Term Review

		NPASEACT		National Plan of Action Against the Sexual Abuse and Exploitation of Children including Trafficking

		PMTCT		Prevention of Mother to Child Transmission

		PSMT		Plan Strategique en Moyen Terme

		PTME		Prevention Transmission Mere Enfant

		RAR		Rapid Assessment and Response

		TOT		Trainer of Trainers

		UNDAF		United National Development Assistance Framework

		YFS		Youth Friendly Services

		MPO		Master Plan of Operations





				Pilot Description		Program Area		Notes		Potential

		Azerbaijan		Drop-in center--"Light House" as part of National Plan of Action on Street and Neglected Children was opened on pilot basis--providing social, psychological, rehab, family reunification services for 150+ children living and working on street		Children in Need of Special Protection		extensive description of reasoning, programming		high
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UNICEF Afghanistan 2003 Annual Report

UNICEF Albania 2003 Annual Report

UNICEF Algeria 2003 Annual Report

UNICEF Angola 2003 Annual Report

UNICEF Argentina 2003 Annual Report

UNICEF Armenia 2003 Annual Report

UNICEF Azerbaijan 2003 Annual Report

UNICEF Bangladesh 2003 Annual Report

UNICEF Belarus 2003 Annual Report

UNICEF Belize 2003 Annual Report

UNICEF Benin 2003 Annual Report

UNICEF Bhutan 2003 Annual Report

UNICEF Bolivia 2003 Annual Report

UNICEF Bosnia and Herzegovina 2003 Annual Report

UNICEF Botswana 2003 Annual Report

UNICEF Brazil 2003 Annual Report

UNICEF Burkina Faso 2003 Annual Report

UNICEF Burundi 2003 Annual Report

UNICEF Cambodia 2003 Annual Report

UNICEF Cameroon 2003 Annual Report

UNICEF Cape Verde 2003 Annual report

UNICEF Caribbean Area Office (CAO) 2003 Annual Report

UNICEF CEE/CIS Multi-Country Programme 2003 Annual Report

UNICEF Central African Republic 2003 Annual Report

UNICEF Chad 2003 Annual Report

UNICEF Chile 2003 Annual Report

UNICEF China 2003 Annual Report

UNICEF Colombia 2003 Annual Report

UNICEF Comoros 2003 Annual Report

UNICEF Congo 2003 Annual Report

UNICEF Costa Rica 2003 Annual Report

UNICEF Cote D'Ivoire 2003 Annual report

UNICEF Croatia 2003 Annual Report

UNICEF Cuba 2003 Annual Report English

UNICEF Cuba 2003 Annual Report Spanish

UNICEF Democratic Republic of Congo 2003 Annual Report

UNICEF Democratic Republic of Korea 2003 Annual Report

UNICEF Djibouti 2003 Annual Report

UNICEF Dominican Republic (DMR) 2003 Annual Report

UNICEF Ecuador 2003 Annual Report

UNICEF Egypt 2003 Annual Report

UNICEF El Salvador 2003 Annual Report

UNICEF Eritrea 2003 Annual Report

UNICEF Ethiopia 2003 Annual Report

UNICEF Gambia 2003 Annual Report

UNICEF Georgia 2003 Annual Report

UNICEF Ghana 2003 Annual Report

UNICEF Guatemala 2003 Annual Report

UNICEF Guinea 2003 Annual Report

UNICEF Guinea Bissau 2003 Annual Report

UNICEF Gulf Area Office 2003 Annual Report

UNICEF Guyana 2003 Annual Report

UNICEF Haiti 2003 Annual Report

UNICEF Honduras 2003 Annual Report

UNICEF India 2003 Annual Report

UNICEF Indonesia 2003 Annual Report

UNICEF Iran 2003 Annual Report

UNICEF Iraq 2003 Annual Report

UNICEF Jamaica 2003 Annual Report

UNICEF Jordan 2003 Annual Report

UNICEF Kazakhstan 2003 Annual Report

UNICEF Kenya 2003 Annual Report

UNICEF Kosovo 2003 Annual Report

UNICEF Kyrgyz Republic 2003 Annual Report

UNICEF Laos 2003 Annual Report

UNICEF Lebanon 2003 Annual Report

UNICEF Lesotho 2003 Annual Report

UNICEF Liberia 2003 Annual Report

UNICEF Libya Activities Report 2003 June - 2003 December

UNICEF Macedonia FYR 2003 Annual Report

UNICEF Madagascar 2003 Annual Report

UNICEF Malawi 2003 Annual Report

UNICEF Malaysia 2003 Annual Report

UNICEF Maldives 2003 Annual Report

UNICEF Mali 2003 Annual Report

UNICEF Mauritania 2003 Annual Report

UNICEF Mauritius 2003 Annual Report

UNICEF Mexico 2003 Annual Report

UNICEF Moldova 2003 Annual Report

UNICEF Mongolia 2003 Annual Report

UNICEF Morocco 2003 Annual Report

UNICEF Mozambique 2003 Annual Report

UNICEF Myanmar 2003 Annual Report

UNICEF Namibia 2003 Annual Report

UNICEF Nepal 2003 Annual Report

UNICEF Nicaragua 2003 Annual Report

UNICEF Niger 2003 Annual Report

UNICEF Nigeria 2003 Annual Report

UNICEF Occupied Palestinian Territory 2003 Annual Report

UNICEF Oman 2003 Annual Report

UNICEF Pacific Islands 2003 Annual Report

UNICEF Pakistan 2003 Annual Report

UNICEF Palestininan Children and Women in Lebanon 2003 Annual Report

UNICEF Panama 2003 Annual Report

UNICEF Papua New Guinea 2003 Annual Report

UNICEF Paraguay 2003 Annual Report

UNICEF Peru 2003 Annual Report

UNICEF Philippines 2003 Annual Report

UNICEF Romania 2003 Annual Report

UNICEF Russia 2003 Annual Report

UNICEF Rwanda 2003 Annual Report

UNICEF Senegal 2003 Annual Report

UNICEF Serbia and Montenegro (excluding Kosovo) 2003 Annual Report

UNICEF Sierra Leone 2003 Annual Report

UNICEF Somalia 2003 Annual Report

UNICEF South Africa 2003 Annual Report

UNICEF Southern Gulf of Guniea Area Office 2003 Annual Report

UNICEF Sri Lanka 2003 Annual Report

UNICEF Sudan 2003 Annual Report

UNICEF Sudan OLS 2003 Annual Report

UNICEF Swaziland 2003 Annual Report

UNICEF Syria 2003 Annual Report

UNICEF Tajikistan 2003 Annual Report

UNICEF Tanzania 2003 Annual Report

UNICEF Thailand 2003 Annual Report

UNICEF Timor-Leste 2003 Annual Report

UNICEF Togo 2003 Annual Report

UNICEF Tunisia 2003 Annual Report

UNICEF Turkey 2003 Annual Report

UNICEF Turkmenistan 2003 Annual Report

UNICEF Uganda 2003 Annual Report

UNICEF Ukraine 2003 Annual Report

UNICEF Uruguay 2003 Annual Report

UNICEF Uzbekistan 2003 Annual Report

UNICEF Venezuela 2003 Annual Report

UNICEF Viet Nam 2003 Annual Report

UNICEF Yemen 2003 Annual Report

UNICEF Zambia 2003 Annual Report

UNICEF Zimbabwe 2003 Annual Report
















