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	Tasks Completed by F. Diers (Entium Project Manager): 
· Prepared and issued project status report.
Tasks Completed by Entium Project Team:
· Robert Turner and Christine Ardern participated in Business Unit interviews on Tuesday and Wednesday. 

· Wednesday afternoon the UN project team, Robert Turner,  and  Christine Ardern discussed the projects status and concluded that:

1. Draft report for Deliverable 2 and Deliverable 3 will be separated.

2. Business Unit interviews will be concluded by the week of March 8th.

3. Deliverable 2 report will be submitted to the UN after Business Unit interviews have concluded and the questionnaires have been returned and the analysis completed.

4. Deliverable 3 report will be submitted to the UN next week
5. Deliverable 4 reports are being developed now and will be submitted to the UN at the end of March. 
6. Records sampling has been included in the Business Unit questionnaires and will not be considered a separate activity in deliverable 2.  Data collected will be part of the BU questionnaire.  



	Tasks to be Accomplished the week beginning February 21, 2005
· Participate in Business Unit Interviews scheduled for Thursday and Friday in New York. .

· Submit report on Deliverable 3 to Dhurjati and process Entium invoice. 
· Robert Turner will submit draft meeting minutes from Wednesday’s meeting to Dhurjati by next Tuesday 

· Submit revised draft report of Deliverable 2 to Dhurjati for review based on updated format by end of week.

	Project Action Items (including issues and concerns):

· Continue developing the Draft DAP implementation plan for deliverable 4 and review possible models for submittal to Dhurjati.
· Upcoming objectives are:

· Complete Deliverable 3 by next week

· Complete Deliverable 2 by mid March

· Complete Deliverable 4 by end of March  
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