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The following Note is a summary of initial meetings between UNPO designated ICT focal points and Entium Technologies to discuss “Digital Assessment Survey Part 1: Information Technology” Form.  It includes follow up clarifications and observations concerning digital records and related areas.   

It should be noted that this Summary is not authoritative or comprehensive but intended to be an indicative representation of the current digital environment discussed at the meeting.  If the information contain in this Summary Note is not in agreement with the detailed information later submitted within the Survey, then the survey form is considered the authoritative source.  If useful, this note can be further revised as appropriate.

1.0
Programme Overview
ITSD is the centralized group for IT in the UN Secretariat and supports the core IT acquisition, development and maintenance within the Secretariat.  An ICT board, chaired by the Director of ITSD and made up of CIOs from the UN business units, oversees the IT strategy.  

The UN Secretariat has been very “siloed” in the past. Many of the current initiatives are attempting to remove those silos.  The initiatives are addressing organizational culture change as well as technology change.

E-commerce and CRM are key priorities for the UN Secretariat.

The UN-Sec business units have their own IT groups who support them. Because of the nature of its business, the Peacekeeping group does a lot of work independently and is often the leader in software initiatives and implementation, to get details/access to support the missions.

ITSD is moving towards open source applications although there are mixed reactions to that approach.  The intent within the current UN-Sec environment is to move from a “decentralized” to a federated approach supported by a more centralized/standardized solution base.   ITSD will work to build/acquire the solution and maintain certain controls over the application management.  The business units manage the solution, once it has been installed and tested.

Key areas of concern for ITSD are: 

· There are few documented business processes and the amount of work involved to document and rewrite them, as new technology is implemented, is substantial
· The need to define information access and retrieval requirements

· Applying the methodology for implementing ERM solutions Legacy data is department-based.
· Complex compound documents are being created but there is no structured approach to managing them. 

· The lack of strategy to address data in legacy systems at present

· The internal politics
· Culture, change management issues

2.0
Policies, Procedures and Standards
The ICT groups within the business units have functional ownership for policy and procedure development. 

Electronic signatures have not been approved for use within the UN-Sec to date.  Although there have been recent departmental initiatives to get them approved, at this time, the Legal department is not willing to accept them.
Taxonomy and metadata standards are being developed to support the Enterprise Content Management initiative.  Metadata repositories exist within ITSD.

There are few documented enterprise-wide information architecture, although there are system architectures documented. No documentation exists to identify integration points/interrelationships between systems.  Application design best practices are documented and ITSD is working on developing standards for enterprise-wide solutions.

The ITSD website lists over 1000 applications within the Secretariat.  400 + systems/ applications are documented.  At least another 400 are out in the UN Sec. but have no documentation (see annex 4 for details).
3.0
Technology Implementation

3.1
IMIS

IMIS is a key product developed and supported by ITSD.  It is an in-house developed ERP which deals with:
· Finance

· Human Resources

· Support Services

· Payroll

3.2
Official Document System (ODS)

ODS uses Horizon and captures all “official” document of the UN and currently contains 700,000 documents in 6 languages..  These include parliamentary documents from meetings at HQ, missions.  Paper-based documents are scanned into image format and made available through ODS.  More recent documents are captured electronically from the source.

3.3
Enterprise Content Management Project:

Application is intended to deal with document/records from creation to “archiving”. 

Expectation that an e-mail solution will be part of the ECM package/solution 

Information is available from the websites.
Core groups of people will be overseeing the ECM project.

3.4
KM Initiatives

There are currently 10 different types of knowledge management initiatives within the UN Secretariat, capturing and maintaining different content.  These include:
· Best practice/lessons learned being developed within the Projects group
· Personal Knowledge Management is a concierge service being developed by the Library, to help users understand search functionality. The Library will act as a help desk for looking things up on the portal/desktop, etc.  
· A Data/Information/Knowledge/Wisdom application using data for trends analysis to better serve the communities 
· Development of a subject matter repository by the Economic and Social Affairs department to look at  best practices in specific areas.
3.5
Other Applications/Systems

· Documentum is used in the Legal Department, OLA;
· Lotus Notes is being used in some areas for E-mail and as a document repository;
· TRIM is used in several offices and in the missions;
· Vignette is used in several areas;
· No data warehousing functionality has been applied although there are plans to develop a portal which will integrate and publish data from various business units. The portal will allow users to do their own searches based on their needs;
· EMC is a major piece of the current “backup/archiving” solution.  Moving from SAN to NAS;
· Fast search is used for access and retrieval;
· GIS systems capture and make available key data for Peacekeeping, DPKO, and are maintained  in Brindisi.
