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Notes with participant’s comments/clarifications added
The following Note is a summary of initial meetings between UNPO designated ICT focal points and Entium Technologies to discuss “Digital Assessment Survey Part 1: Information Technology” Form.  It includes follow up clarifications and observations concerning digital records and related areas.   

It should be noted that this Summary is not authoritative or comprehensive but intended to be an indicative representation of the current digital environment discussed at the meeting.  If the information contain in this Summary Note is not in agreement with the detailed information later submitted within the Survey, then the survey form is considered the authoritative source.  If useful, this note can be further revised as appropriate.

Note: ICT and IRM meeting was conducted as a joint meeting and these notes were developed as one set to be use by all participants.  These notes are duplicated in both locations.   
1.0
Program Overview
UNDP is a decentralized operation.  New York,  the headquarters, works with  country offices and communication with the country offices is paper-based, typically through faxes. 

UNDP is a donor-based organization (countries contribute to funding) with limited funds.  As a result, the administration budget is limited, as is their resource capability for electronic records management and records management generally.  Electronic records management is viewed as a business issue, not a technology issue.  The need to bring business units up to speed on electronic records management is critical.

UNDP used to maintain a central registry process for managing files/documents.  In today’s environment, the registry system no longer functions effectively as a result of the influx of computers in the office.  Individuals are retaining their files in their offices and on their computers, with little or no structure around records capture. Each country office maintains the registry and paper-based files.
UNDP does not have an integrated IT strategy for their Content/document/records management and digital archiving processes.  The approach to implementing IT systems is tactical, “putting out fires”,  rather than implementing systems based on an overall IT strategy/plan.   

UNDP is hampered by a limited budget for IT investments and high staff turnover which results in a loss of institutional knowledge. 

2.0
Policies and Procedures

UNDP has created a number of IT/ERM/ECM policies and procedures but has not yet implemented them.  The ERM policies and procedures are posted on the WGARM site. UNDP currently has:

· An e-mail policy in place

· An e-document management policy in preparation for PeopleSoft

· Draft policies and procedures for implementation and management of PeopleSoft 

3.0
Classification Scheme and Retention Schedule

An updated version of the UNDP global file list was provided to the project team.  The global filing system has been mapped to the functions as per the WGARM initiative

No formalized taxonomy/records classification is used to manage structured or unstructured data. UNDO is looking to the DAP project for guidance on implementing a taxonomy or classification. (Note, this is not within the scope of this project)
4.0
Technology Implementation

4.1
PeopleSoft Implementation

UNDP is moving from IMIS to PeopleSoft and acquiring a number of modules which will be used across the departments:

· 12 in finance

· 2 HR

· CRM – Help desk

· Portal

· Enterprise Content Management 
Legacy data is likely to be migrated to PeopleSoft

PeopleSoft will be used to manage project files.  There is a concern over an inconsistency in the naming conventions used for the PeopleSoft project files and descriptors for paper-base project files   Paper files use ISO the alphabetic country code standard for project files. The PeopleSoft implementation is moving towards the ISO numeric country code identifiers. The link between paper and electronic project files will be lost if the identifiers differ.  

Projects are composed of structured (financial data) as well as unstructured data, (reports/correspondence) which are created in applications outside PeopleSoft. There is no cross-referencing among the different applications/data stores which makes it difficult to form a holistic/complete project view. 

Since not all documents will be created and management in PeopleSoft, there will be a need to capture approvals, reports, etc. through a workaround process. One approach being considered is to create the supporting documentation electronically, print it and then scan it into PeopleSoft.  Business process reengineering will be required for PeopleSoft implementation.

Outputs from the project files (lessons learned/abstracts/summaries) will be captured as part of the knowledge management strategy.

4.2 
Other Applications/Systems
UNDP  is currently using Verity.  Red Hat Content Management is used to publish content to their website.  Eventually the UNDP Portal will be migrated to Red Hat. 

UNDP has developed functional requirements for RM software but has not been able to purchase it because of limited resources.
