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 Annex 1

Calendar for Phase 1:  Development of a Strategic Plan for UNPOs Digital Archives Programme

Activity
Responsibility
Duration

Release of RFP
UNPO's Purchasing Unit
<<Insert Date>>

Vendor Questions Submited
Vendors must submit questions to Project Manager
20 business days from release of RFP

Vendor proposals due
Vendors must submit Proposals by COB
40 business days from release of RFP

Vendor selected
UNPO vendor selection team
60 business days from Release of RFP

Contract awarded
UNPO
80 business days from release of RFP

Initial meeting with DAP Project Manager
Vendor
5 business days after contract is awarded

Vendor completes Project Management Infrastructure Proposal

(Deliverable 1)
Vendor
10 business days after initial meeting with DAP Project Manager

Project work is completed
See project deliverables and timelines on page 11 of this SOW
Maximum of 205 business days after acceptance of  Project Management Infrastructure Plan

Phase I completed

300 business days after release of RFP
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