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UND£
Common Services

Programme

UN Reform

Peace & Security Economic & Social Affairs

Secretdpy-Scneral

Deputy SG
Human Rights

Humanitarian Affairs UN Development Sroup

Component
Called for by the Secretary General
Endorsed by General Assembly
Emphasized by Oonors
Renewed focus by UNDG

Why? - increase efficiency
- reduce costs
- increase coordination
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What is the UNDG?



UNDP
UNFPA
UNICEF
WFP
ODCCP
UNHCR
IFAD
UNCTAD
UNEP

CBB
ILO
FAO
UNESCO
UNIDO
WHO
World Ban
IMF

Members
• UN

-DESA
-OCHA
-HCHR
-Regional
Commissions

< -UNU
-UNITAR

UND6 Members

UNRWA
ITU
ICAO
UPU
WMO
WIPO
IAEA
WTO

UNIFEM
ODCCP
UNFIP (obw itaiiMJ

•&&*>

Mechanisms
UND6 Ex. Committee

(UNDP. UNRM, UNICEF A WFP)

United Nations
Development Group

UNbf Working Groups

W6on
Personnel
Policies

New

W6on
Financial
Policies

New

W6on
Common

Premises and
Services

UND6/
CEB WS

on
Training

RC Issues

Assessment
A Appraisal

AD-HOC
Group

Secretary-General's UN Reform Initiative
and £A Resolutions: Mar. 1997

Global Survey with 126 country responses:
Mar. 1999

UNDG Workshop on Common Services:
Mar. 2000

Operational Guidelines endorsed by
CCPOQ W6 on RC Issues: Sept. 2000

Comprehensiyje Trjffin|̂ %|î ;|̂ if̂ -;
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Training workshops for participants:

19 - 30 Nov. 2001

*18-month Pilot Programme:
Jan. 2002 - June 2003
- Ten Field Off ice Workshops Completed

Seed Money: May 2002

Final Evaluation Workshop: Ju/y 2003

12 Resource People
- Selected by competencies and skills
- Conduct a Training Workshop & two support
missions to Pilot Countries
- Backstop Pilot Countries and Programme
initiatives

8 Pilot Countries
- Two representatives each: one Country Team
Representative & one Operations Manager
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Bangladesh
Ecuador
Kyrgyzstan

Philippines
Uganda

Yemen
Zambia
Zimbabwe

Selection Criteria
Balanced regional distribution
Common Service experience

Collaboration amongst agencies
Opportunity enhancing inter-agency co-operation

Positive track-record in UN Reform

Operational Guidelines for
Implementation of
Common Services

Operational Guidelines
Management

Principles

Good Governance A
Good Management
Transparency &
Communication
User Focus

Procedural
Guidelines

Criteria & Standards
Financial Planning Process
Implementation Modalities
Performance Measurement
& Accountability

Directions
Decisions
Guidance

TORs
InstructionsN

UN Country Team
UNCT

: Operations Management Team
i OMT

Design and Imptefnentatton

Task Force
on Common Services

Proposals
Reports
Analysis

Implementation
Reports

Technical
Results

Process Approach Model
/Assessment

^j Report

Decision Making

• Planning
FiMlbUlty

^
Management
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www.dgo.org

Network with ___
other countries j^fe
and participants

Post lessons learned and good practices

Share country and participant
background information
Produce reports by type of common
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AJdrtu }y -a,*—d,.on Services
Enhance relationships
between agencies in field
offices

Promote opportunities for all
agencies in field offices

Increase cost effectiveness

Create greater efficiencies in operations

• Successfully completed ten
Training Workshops with
positive feedback on the
training process

• Fostered interest in Common
Services through available
funding

Verified operational effectiveness of
}fh€s-:,Pr«peSiS;,M0,d.6| , . • . . .

Programme Results

Increase cost-savings and enhance
operational efficiencies

Identify and publicize good practices

Review and revise Operational Guidelines

Develop plans for Global Roll Out

Breakthrough brick walls to common



Common Services

No clear
importance

Sharing of
responsibility

Fear of
Loosing Jobs

Involve
Specialised

Agencies
Time

A
Resources

Lack of
functioning

OMTs

Breaking Through

*•">
?^*&&£«respons^ ^Q^Agencies

Fear of
Loosing Jobs

\>fe
&

Resources

Lack of
functioning

OMTs

'^^^fs^&^^^^^'^^Kisi^'^i^^^^^^i^^^^^^^J^A^^^

Breaking Through

Fear of
Loosing Jobs

Sharf _
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Resources

Lack of
functioning

OMTs
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Breaking Through Breaking Through



Breaking Through
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