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UNDG
Common Services
Programme

we - ~ Component
UN Reform P
- Called for by the Secretary General
Peace & Security Economic & Social Affairs - Endorsed by General Assembly
Secretary-Generdl - Emphasized by Donors
‘ + Renewed focus by UNDG
Deputy -S6
Human Rights Why? - increase efficiency
- reduce costs
Humanitarian Affairs UN Development Group - increase coordination

Ul\\‘i\ Development
Gr‘b\up (UNDG)
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What is the UNDG?

Chief Executives

(CEB)
(formerly ACC)

&
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CEB Members
- UNDP - UNRWA
- UNFPA " TLO * UN .
-DESA mu
- UNICEF  * FAOQ OciA . ICAO
- WFP - UNESCO Oena . UPU
(NG U0 ot - wo
. IFAD Commissions + WIPO
. UNCTAD * World Bank UNU TAEA
. UNEP © IMF -UNITAR - WTO
UNDG Members
UNDP
-UNESCO ‘UN “UNIFEM
e UNGSs DEsa oo
'UT gD -HCHR YUNFIP (oboerver steton)

W6 on W6 on W6 on UNDG&/ RC Issues AD-Hoc

Personnet Financial Commeon CEB W6 Group Grouwp

Policies Policies Premises and on Assessment | on Joint

New New Services Training & Appraisal Office

* Training workshops for participants:
19 - 30 Nov. 2001

» 18-month Pilot Programme:
Jan. 2002 - June 2003

- Ten Field Office Workshops Completed
- Seed Money: May 2002
+ Final Evaluation Workshop: Juk 2003

Mechanisms

UNDG Ex. Committee
(UNIDP, UNFPA, UNICEF & WFP)

United Nations
Development Group

Working Group
mon Premises & Services g‘&

+ Secretary-General's UN Reform Initiative
and GA Resolutions: Mar. 1997

+ Global Survey with 126 country responses:
Mar. 1999

- UNDE Workshop on Common Services:
Mar. 2000

Operational Guidelines endorsed by
CCPOQ W6 on RC Issues: Sept. 2000

T | Policy Review:

_Comprehensiy

g
- 12 Resource People

- Selected by competencies and skills

-~ Conduct a Training Workshop & two support
missions to Pilot Countries

- Backstop Pilot Countries and Programme
initiatives

- 8 Pilot Countries

- Two representatives each: one Country Team
Representative & one Operations Manager
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* Bangladesh o + Yemen
» Philippines

+ Ecuador + Zambia

* Uganda

* Kyrgyzstan + Zimbabwe

Selection Criteria
Balanced regional distribution
Common Service experience
Collaboration amongst agencies

Opportunity enhancing inter-agency co-operation
Positive track-record in UN Reform

Operational Guidelines

Procedural
Guidelines

Management
Principles

- Good Governance & - Criteria & Standards
Good Management - Financial Planning Process
* Transparency & - Implementation Modalities
Communication - Performance Measurement
& Accountability

+ User Focus

Process AAppr'oach Model

* Assessment * Planning

Feosibility

e

* Management

+ Decision Making

Operational Guidelines for
Implementation of
Common Services

UN Country Team

UNCT
DD'::IC;:)O:: Decisions Proposals
. Reports
Guidance Analysi
Operations Management Team nalysis
OMT
Design and Implementation Implementation
Reports
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Results

Techmeal Work

Process Model

Periodic
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www.dgo.org

+ Network with v .. a . 2
, [
other countries O

and participants
* Post lessons learned and good practices

+ Share country and participant
background information

* Produce reports by type of common
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Country Experiences listed by Topic:
& resuts returned metching “Commen Senicas/Shared IT*

Gualemata Commeon
Serices/Shared T

Pakislan  Common
Senices/Shared IT
Uganda  Comman . ~
‘Serces/Sharad 17 B
Viet Nam  Common
Serices/Shaied IT
Zambia Common
Saraces/Shared T

* Successfully completed ten
Training Workshops with
positive feedback on the
training process

- Fostered interest in Common
Services through available
funding

+ Verified operational effectiveness of
~ the Process Model
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Services

Enhance relationships
between agencies in field
offices

Promote opportunities for all
agencies in field offices

Increase cost effectiveness

in operations
i "

Create greater efficiencies

4

Programme Results

« Increase cost-savings and enhance
operational efficiencies

- Identify and publicize good practices

+ Review and revise Operational Guidelines

+ Develop plans for Global Roll Out
+ Breakthrough brick walls to common




Common Services

No clear
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